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Thank you for downloading the
OBM School Program Guide
If you’re looking to build a solid business and succeed as an OBM with
the help of proven strategies and step-by-step processes, you're in the
right place.
OBM School is an online training academy that teaches you how to
start and scale a thriving business as an Online Business Manager. Our
mission is to support you in gaining the expertise and confidence
needed to hone in on your passion, and carve out a career you love.
We’ve leveraged more than a decade of industry experience to bring
you the most advanced Online Business Management training
programs, that will help to ensure your long-term success in the everevolving digital space. Our programs walk you through every aspect of
launching and growing your OBM business, so that you can develop
the critical skills and advanced knowledge needed to stand out from
the competition, and successfully lead your clients to the next level.
In this program guide, we'll walk you through our programs inside
OBM School. We'll cover what you'll learn, so you can determine which
path is the right fit for you. If you're ready to join us inside OBM School,
we'll also provide you with the next steps you can take in order to build
a profitable business in the online space.
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Academic Overview
The OBM School training philosophy focuses on 3 pillars of online
business success: Strategy, Skills and Systems:

Strategy

Skills

How to be an OBM;
strategies for setting
up & positioning your
OBM Business

Developing the soft &
hard skills you can
offer to clients as a
service

Systems
Providing effective
structure and support
for both you and your
clients' businesses

Through a mixture of advanced training videos, comprehensive learning
materials, and mentor support you’ll develop the critical skills and
advanced knowledge needed to stand out in today’s fast-evolving digital
space.

Sarah has really held the space for me. She's an amazing
mentor, and has really encouraged me to grab the bull by
the horns, run with things, and build the business properly
on solid foundations so that I don't feel like I'm winging it
when I'm promising clients things that I've actually never
done before!
It sounds super cheesy, but I genuinely wake up every
morning, excited to work in my business and excited to work with my clients
who I'm deeply aligned to and absolutely adore.
- Chelley Wild, Accelerator Graduate
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Who is OBM School For?
The OBM School approach allows us to cater to OBMs at varying stages
of online business development. As a general overview, OBM School
training programs are for you if you're:
An existing online service provider (e.g. Virtual Assistant, Social
Media Manager, Web Developer) who wants to leverage Online
Business Management as a service to gain a competitive advantage.
A corporate employee who’s ready to ditch the constraints of a 9-5
job and discover a new sense of freedom and flexibility. You want to
live and work on YOUR terms, but you need direction on how to do
that.
New to working online, and want to quickly get ahead in one of the
fastest growing industries with the help of a proven, trusted step-bystep process.

I got my first OBM client on a month-long dating project I
created with the help of the program, less than a month
after starting.
Now I'm fast reaching a point where I can't take on any
more work. I realized that for the value I was delivering, I was
hugely undercharging my online services. Going through
the program’s coaching helped me realize my value, build offers that my ideal
clients were ready to say “YES!” to. Now charge 3x my former rates - price points
I have NEVER EVER charged since I started online 7 years ago.
I’m so excited because this was just a dream for me and I never thought it could
ever be possible for me. I’m so grateful for all the coaching and mindset work I
got in the program!
- Tariro Makina, Accelerator Graduate
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Overview
OBM School offers two training tracks for Online Business Managers:

Track 1

Accelerator

6 Month, Supported Training Path

OBM School Accelerator is our flagship program and perfect for OBMs
who are just starting out on their entrepreneurial journey or transitioning
to the OBM role.
It offers 6 core training modules, which can be completed at your own
pace (our recommendation is 8-12 weeks), complimented with 6-months
of support inside our private Facebook community, twice monthly Q&A
calls, plus access to our complete OBM School Systems Vault and our
"extra credit" Resource Library.

Track 2

Certification

6 Month, Accredited Training Path

OBM School Certification includes our flagship OBM School Accelerator
program, plus our “OBM Practice Lab”. This is an opportunity for our
students to sharpen their skills and gain confidence by practicing handson projects and scenarios with the added benefits of support and
feedback from trusted advisors, mentors and the Certification community.
This track includes live breakout sessions, hot seat group coaching, a
private Facebook community with access to OBM experts and peers in the
program, a legal bundle of essential OBM contracts (with tutorials).
Over the course of the 6 month Certification, 3 projects are submitted to
gain 6 skills badges and OBM School Certification.
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The Core Training Modules
OBM Essentials
Everything you actually need to set up your virtual office...
Master all the essential tech tools you need to run a tight ship in the
online space (even if you’re a technophobe!)...
Bulletproof your business by getting to grips with contracts and legal
frameworks...
Learn the industry terminology you need to become a true
professional...
Fire up into the OBM Mindset so that you can trash your limiting
beliefs and get into the sweet spot with confidence

OBM Skills
Identify the unique & valuable skills that only YOU have, to create an
irresistible services package that sells...
In-depth training on the key “hard skills” you need to serve your clients.
No more “fake it until you make it,” now you’ll know exactly what to do
when it comes to Business Management Systems, Operations
Management, Project Management and Team Management...
Discover the 5 Key Systems all online businesses need (and how to set
them up step by step)...
Become a confident leader for both your clients and their teams
(whether you’ve managed a team before or not!)...
Know what to delegate and when in order to run a lean and efficient
team...
Learn how to manage projects & operations so efficiently that your
clients will never want to let you go!
I signed my second client just two weeks into the
program! The support inside the community really helped to
motivate me, and sharing my wins gave me huge confidence.
As we got all the training materials upfront, I was able to skip
ahead a little in the modules to find exactly what I needed to
work on in order to assist my client!
- Krista Hustead, Certification Graduate
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The Core Training Modules
Advanced OBM Skills
Discover the marketing skills that will help you stand out from
other OBMs because you’re bringing massive value...
The 3 key metrics that smooth the way for growth - and how to
implement metrics and tracking for your clients...
Run successful launches from start-to-finish with our proven
launch formula and templates that you can instantly start using
with clients...
Dive deep into Marketing & Metrics Management, Launch
Management best practices, templates and more!

Marketing & Positioning
Ready to land your perfect clients? Leverage our proven formula
for attracting the perfect “goldilocks” clients that will accelerate
your growth as a new OBM...
Strategically position your business and services in order to
convert leads into long-term working relationships...
Discover how to establish a winning brand identity & website
that connects with your ideal clients and will have them begging
to work with you...
Learn how to expand your online presence (even if you’re an
introvert!) with our templates, guides, and strategies for
mastering social media
Even after just a week inside OBM School, my investment had
already paid off! One look at the systems vault, and I spent 6
hours updating my internal SOPs. Love love love everything I
saw - it’s a total gold mine! I'm so happy that I chose to train
with OBM School for the extended systems vault alone!
- Wiebke Uhlendorf, Certification Graduate

Page 6

© Sarah Noked Ltd. All Rights Reserved

The Core Training Modules
Pricing & Packaging
Get a solid financial plan in place to ensure a smooth, stress-free
transition into a bigger OBM role (whether you’re coming straight out
of a 9-5, or uplevelling your current online hustle)
Use our cost calculating & pricing spreadsheets to effectively price
your services in a way that reflects the value you bring to the table and
gets you paid like the expert you are
Discover our formula for creating a winning Dating Project that will
help you knock the socks off your ideal clients (and learn how this can
SAVE you from ever working with a bad client again)
PLUS: Get your hands on our signature dating project that can earn as
much as $200 in ONE HOUR

OBM Sales Blueprint
Our signature sales system to closing high-end clients with confidence
and ease (even if you don’t feel ready!)...
Follow the simple step-by-step sales workflow that will maximize your
chances of landing clients (including all the email templates and intake
questionnaires - just swipe and deploy!)
Learn how to master the ENTIRE sales call process: From pre-call prep, to
leading the call, and confidently closing clients...
Okay, so you landed the client...now what? We’ve got you covered with a
plug and play onboarding process to give your clients a great experience
from Day 1…

Within 3 months into the OBM School Certification
program I began converting my business to an agency style
business, hired a Virtual Assistant, and hired a Social Media
Manger for my business and for my clients!
- Dominique Swanquist, Certification Graduate
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Accelerator
OBM School Accelerator is our flagship program and perfect for OBMs
who are just starting out on their entrepreneurial journey. Inside
you'll find:
6 Self-Paced Training Modules
(including video trainings, workbooks,
checklists and cheatsheets)
Module 1: OBM Essentials
Module 2: OBM Skills
Module 3: OBM Advanced Skills
Module 4: Marketing & Positioning
Module 5: Pricing & Packaging
Module 6: OBM Sales Blueprint

Plus these additional resources and bonuses:
Twice Monthly Live Q&A Calls with Expert OBM Mentors
OBM School Community Access and OBM Mentors
The OBM School Extended Systems Vault
OBM School “Extra Credit” Resource Library
Done-For-You OBM Website Template
Plus: LIFETIME ACCESS to the training

OBM School Accelerator is for you if you:
Have zero or limited experience working online
Are transitioning from corporate to online work
Are a VA or other online service provider who wants to transition to
OBM work
Want to get started as an OBM quickly, while working at a pace that
fits your current lifestyle
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Accelerator
What Will I Have Learned After the OBM School Accelerator Training?
After training inside our Accelerator, you'll know how to:
Identify & land the right clients for your current stage of business growth
Develop an understanding of the soft & hard OBM skills
Effectively price, package, and position your services online
Understand and implement client intake and onboarding processes
Create a cohesive online business presence
Effectively plan for financial and lifestyle freedom
Create a game plan for transitioning out of corporate
My experience with this program was powerful, meaningful,
and engaging! We were provided with an abundance of
materials, resources, and best practices to ensure our own
businesses were set up for success. I was consistently blown
away by how many systems and resources we were
provided. I instantly started using some of them with my
clients!
The live component of this program was by far my favorite - we all had a space
to support one another, ask important questions, and share our wins. The sense
of camaraderie with my classmates allowed us to dive deep in order to prepare
us for our OBM life.
I am grateful to have been a participant in this program and can't wait to
implement all of the strategies we learned!
- Monique Dumaine, Accelerator Graduate
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Accelerator
To Sum it All Up… Here’s What You Get Access to When You Join:
Lifetime Access to the 6 Module Core OBM Training ($10,000 Value)
Workbooks, Cheatsheets, Spreadsheets & Templates ($1,000 Value)
Live Twice-Monthly Q&A Calls ($5,000 Value)
OBM School Community Access ($1,500 Value)
Access to World-Class OBM Mentors ($5,000 Value)
Bonus #1: The OBM Extended School Systems Vault ($5,000 Value)
Bonus #2: Our Signature Pricing Planner and Business Growth System ($1,000 Value)
Bonus #3: OBM School “Extra Credit” Training Library ($3,000 Value)
Bonus #4: Done-For-You OBM Website Template ($1,500 Value)

Total Value of Over $30,000 +

Enroll Today

12 EASY PAYMENTS (USD) OF

6 EASY PAYMENTS (USD) OF

A ONE-TIME PAYMENT (USD) OF

Monthly Payments

Monthly Payments

Pay In Full (Save $200)

$200
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$2200
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Certification
The OBM School Certification program combines experiential
training via a mix of live breakout sessions, project assignments with feedback, and hot seat group coaching. Inside you'll find:
All of the Accelerator trainings and resources, PLUS:
Monthly Live Breakout Sessions
Skills Projects + Evaluations and
Feedback
Certification Badge, Certificate and
Verified Skills Badges
Monthly Hot Seat Group Coaching
Legal Bundle of Essential OBM Contracts
and Tutorials
The “OBM Practice Lab”
Accountability Pods
OBM School Directory Eligibility
Metrics Workshop
OBM Team Growth Formula

Certification is for you if you want to:
Master the OBM role and gain specialized skills
Acquire verified credentials, badges and a certificate for a competitive
advantage and social proof/sharing
Receive extra coaching and support to stay laser-focused on taking
the right steps to achieve your goals
Gain an advantage by experiencing real-life client scenarios + projects
with feedback
Unlock the opportunity to join our OBM School Directory
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Certification
What Are The Advantages of Certification?
Competitive advantage over other online service providers
Accelerates your career as an Online Business Manager
Skills badges that are proof of your expertise, and your commitment
to offering a high-quality service
Instills trust in potential clients - you’ve shown you are dedicated your
personal business development, so you can be trusted with theirs
Opportunity to be listed on the OBM School Directory - exclusive
access to job requests with pre-qualified OBM Clients
Higher earning potential based on your advanced expertise and skills
that you've accomplished in this program

The Hot Seat Coaching has provided so much extra value
to my experience in the OBM School Certification program.
There is so much to be gained from each person's hot seat
time.
The combination of the live coaching and the resources
provided in the course, enabled me to clarify how to approach
a new client about a short-term retainer package. The most
amazing part, right after sending my proposal the client booked a breakthrough strategy session straight away, at a price outside my comfort zone!
- Fiona Giger, Certification Graduate
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Certification
Certification Skills Badges & Certificate
We've partnered with Credly to accredit our OBM School skills badges. Our
verified, authentic qualifications are recognized in the industry as a mark of
quality and high-level service, and can be displayed across your marketing &
social media profiles.

BUSINESS
MANAGEMENT
SYSTEMS

OPERATIONS
MANAGEMENT

PROJECT
MANAGEMENT

METRICS
& MARKETING
MANAGEMENT

TEAM
MANAGEMENT

Certification Badge:

LAUNCH
MANAGEMENT

Profile Examples:
Credly
Profile
Fac

CERTIFICATION
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P
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r
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Lic

Enroll Today
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Certification
To Sum it All Up… Here’s EVERYTHING You Get Access to When You Join:
Access to World-Class OBM Mentors ($5,000 Value)
Live Hot Seat Group Coaching ($10,000 Value)
Live Skills Breakout Sessions and Live Lab Calls ($10,000 Value)
Personalized Project Evaluations and Feedback ($8,000 Value)
Live Group Q&A Calls ($5,000 Value)
OBM School Certification Private Community Access ($1,500 Value)
Core OBM Skills Credentials Badges and Certification ($5,000 Value)
OBM Team Growth Formula ($3,000 Value)
Listing on the OBM School Directory for 6 months ($500 Value)
Accountability Pods ($500 Value)
The Core OBM School Accelerator Program ($10,000 Value)
Workbooks, Cheatsheets, Spreadsheets & Templates ($1,000 Value)
BONUS #1: The OBM School Extended Systems Vault ($5,000 Value)
Bonus #2: Our Signature Pricing Planner and Business Growth System ($1,000 Value)
Bonus #3: Done-For-You OBM Website Template ($1,500 Value)
Bonus #4: OBM School “Extra Credit” Library ($3,000 Value)
Bonus #5: Legal Bundle of Essential OBM Contracts & Tutorials ($800 Value)
Bonus #6: OBM School Metrics Workshop ($1,000 Value)

Total Value of Over $70,000 +
Enroll Today
12 EASY PAYMENTS (USD) OF

6 EASY PAYMENTS (USD) OF

A ONE-TIME PAYMENT (USD) OF

Monthly Payments

Monthly Payments

Pay In Full (Save $200-400)

$400
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Comparison
Here's a side-by-side comparison of our OBM School training programs:
Accelerator

Certification

6 Core Module Trainings
Extended Systems Vault
"Extra Credit" Resource Library
Done-for-You OBM Website Template
Facebook Group Access
Twice Monthly Q&A Calls
OBM Mentors
Monthly Hot Seat Group Coaching
Monthly Breakout Sessions & Projects
Monthly Live Lab Calls
Legal Bundle
Skills Micro-Credentials + Certification
Team Growth Formula
Directory Listing
Metrics Workshop

Upgrade Pricing Structure:
It is very common for students to upgrade from Accelerator to Certification
during their time inside OBM School.
For students wishing to upgrade we want to make it an easy decision. As such,
we allow students to apply their tuition paid on the Accelerator program as a
credit towards the Certification program. That means if you decide to upgrade,
you're paying just the difference in price
for the programs.
$2200
After going through the Accelerator program with Sarah, I felt pretty
confident about my abilities. But when I saw what she was offering in
the Certification program, I knew I needed that little extra “I don't
know what I don't know part.” And I was right! I am so glad I decided
to go ahead with the Certification.
- Sharon McKinney Blalock, Certification Graduate
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Your Coaches & Mentors
In our Accelerator and Certification training programs, students have access to
coaching from our OBM Mentors. Here's an introduction to each of our mentors &
coaches:
Named by Yahoo as one of the world’s top 10 Online Business Managers to
watch in 2021, Sarah is a leading authority and educator in the online space,
having worked online for over a decade. She’s trained hundreds of students
worldwide to grow sustainable and profitable businesses that run on
streamlined systems and teams.

Sarah Noked

Lenica Stephen

Julie Calcote

Ramona Hooper
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Sarah is committed to arming each one of her students with the tools to turn
their natural talents into a meaningful business. The OBM School Certification
program is currently the only way to get access to in-demand, hot seat
coaching and skills breakout sessions with Sarah.

Hailing from just outside Toronto, Canada, Lenica is an accredited Project
Management Professional and Change Management Practitioner, and the
founder of Interactive Business Optimization Services (IBOSS) Inc. She’s been
an Online Business Manager since 2017, and has over 15 years of experience
in the corporate world, across key areas like Project Management, Business
Process Re-Engineering, Team Management, and more.

Julie is an Online Business Manager and Creative Business Strategist from
Alaska, USA. She became an OBM in 2019, after working in the legal sector
for almost a decade. Now, she runs an Online Business Management
agency, and her happy place is partnering with 6 and 7-figure
entrepreneurs who have big ideas, but who need the support and systems
of an OBM to simplify and shine.

Ramona is an Online Business Manager from British Columbia, Canada.
She specializes in taking the complication out of complex technical
solutions in ways business owners understand. After 20 years of working in
IT she transitioned from corporate into the OBM role leveraging her
background in tech to support her clients and our OBM School Students.
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FAQs
We've broken down some of the most commonly asked questions, and
provided answers for you on the following pages:
When does the program start?
How long does it take to complete each program?
Will I get access to the program materials as soon as I enroll?
Do I need management experience to enroll in the program?
How often do the live calls & training sessions happen? What happens
if I can’t make it?
Can I upgrade to from Accelerator to Certification? How much does
upgrading cost?
When will I receive my credentials and certificate in Certification?
What happens if I am unsuccessful at completing a projects inside
Certification? Will I be allowed to resubmit my projects?
How do accredited badges add value to my online service offerings?
How are badges delivered? Do they expire?
How long do I have access to the OBM School Community for?
How do I get on the OBM School Directory?
How long will I have access to the OBM School Directory?
Are there payment plans for the different programs?
Do you offer refunds?
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FAQs
When does the program start?
OBM School Accelerator starts as soon as you register. Upon registration
you unlock the core Accelerator training and access to live calls with our
OBM Mentors.
OBM School Certification is cohort based. If you decide to join us for
Certification your spot will be reserved for the upcoming cohort. Our
next cohort starts on October 3, 2022.

How long does it take to complete the program?
The OBM School Accelerator and Certification programs both offer 6
months of support.
our recommended time to complete the OBM School Accelerator
program is 8-12 weeks.
Inside the OBM School Certification program, you can complete your
credentials and be awarded with Certification in under 4 months.

Will I get access to the program materials as soon as I enroll?
Yes. You get immediate access to the full program when you join. You
get to go through it at your own pace. For example, if you're having a
sales convo tomorrow we don't want you to miss out on our Sales
Training (Module 6).
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FAQs
Do I need management experience to enroll in the program?
No! Although management experience is a plus, there are so many
transferable skills from nearly every field that can be utilized in the OBM
role, which is covered in the program.
The OBM School training program is incredibly comprehensive, and
includes a lot of practical and strategic information about how
businesses are run. Even if you don’t have management experience,
you’ll feel comfortable and confident in working as an Online Business
Manager, and quickly gain the confidence to step up and take charge in
a leadership/management role.

How often do the live calls & training sessions happen? What
happens if I can’t make it?
Accelerator:
6 months of 2 Live Q&A Calls Monthly (12 total) on the second and
fourth Tuesday of each month from 2-3pm ET
Certification:
Welcome Call - on the first Monday of the month from 10:30-11:30am
ET
2 Live Q&A Calls Monthly (12 total) on the second and fourth Tuesday
of each month from 2-3pm ET
1 Live Hot Seat Coaching Call Monthly (6 total) on the first Tuesday of
each month from 10:30am-12:00pm ET
1 Live Breakout Session Monthly (6 total) on the third Tuesday of each
month from 10:30am-12:30pm ET
Replays will be made available for all calls if you can’t make it live.
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FAQs
Can I upgrade to from Accelerator to Certification? How
much does upgrading cost?

How long does it take to complete each tier?

Absolutely! You can upgrade at any time inside OBM School. In fact, we
encourage our students within the program to upgrade so that they can
unlock certification benefits such as displaying badges on social
networks, having a Credly profile, being part of the OBM School
Directory, among other certification status benefits.
We make it easy for students who want to upgrade: The tuition paid on
our Accelerator program will be applied to Certification.

When will I receive my credentials and certificate in
Certification?

How long does it take to complete each tier?

For students inside the OBM School Certification program. you’ll receive
your skills badges upon successful completion of the skills projects
inside the "OBM School Lab".
You’ll complete projects monthly inside the "OBM School Lab" in
different OBM skills. These projects will be evaluated by our program
leaders, and you’ll then be given feedback. If you pass, you’ll be awarded
with a skills badge.
Upon completion of all 6 skills badges, you’ll receive your final
certification status badge, and certificate.

BUSINESS
MANAGEMENT
SYSTEMS

OPERATIONS
MANAGEMENT

PROJECT
MANAGEMENT

TEAM
MANAGEMENT

METRICS
& MARKETING
MANAGEMENT

LAUNCH
MANAGEMENT

CERTIFICATION
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FAQs
What happens if I am unsuccessful at completing a projects
How
does it take
tier?my projects?
insidelong
Certification?
Will to
I becomplete
allowed toeach
resubmit
How
long
does it take
to
complete
each
tier?
You can resubmit projects twice, without incurring any additional fees.

Our program leaders will evaluate and provide personalized feedback for
each of your project submissions. If you don’t pass the project, you’ll
receive detailed advice on how you can improve and re-submit to achieve
your skills credential. Once you pass, you’ll then obtain your badge for that
skill.

How do accredited badges add value to my service offerings?
Skills badges and certifications provide potential clients with social proof
of your expertise, and your commitment to offering a high-quality
How long
it take
complete
each tier?
service.
In turn,does
this gives
you ato
competitive
advantage
over other online
service providers, as well as a higher earning potential based on
advanced industry expertise.
It also shows clients that you’re serious about working as an Online
Business Manager. The fact that you’ve made the investment of time
and energy to pursue training and certification speaks volumes about
your dedication and intention.

How are the badges delivered? Do they expire?

Howteamed
long does
itCredly
take to
toprovide
complete
each
tier?
We’ve
up with
our OBM
School
students with
industry recognized credentials. This also gives you the ability to accept,
claim and share your digital credential in a simple and streamlined way.
The certification badge displays the year you are certified, but does not
expire, nor do the skills badges expire.
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FAQs
How long do I have access to the OBM School Community for?
Your access will last for 6 months from the day of enrollment. If you
would like to extend your time in the community we offer a monthly
subscription for continued support in our community and live Q&A calls.

How do I get on the OBM School Directory?

Howyou
long
it take
toSchool
complete
eachyou
tier?
Once
havedoes
completed
OBM
Certification,
will be offered
the option to submit a listing in our OBM School Directory.
How long will I have access to the OBM School Directory?

Howbeing
long
does itfortake
to complete
eachDirectory
tier? we offer
Upon
approved
a listing
in the OBM School
our Certification students a 6 month credit for a listing on the directory.
After that, we have a monthly or annual subscription option to keep
your directory listing live.
Are there payment plans?

How
long this
does
it take
to complete
tier?
Yes.
To make
as easy
and accessible
for youeach
as we can,
we provide
the option to pay for the programs in 6 installments (Certification has a
12 month option).
Installments are paid monthly and differ depending on which tier you
enroll in. For full details, please see our enrollment page.

Do you offer refunds?
No, the OBM School program and tiers are non-refundable. Please do
your research, read through the enrollment page and the testimonials,
and figure out if this program makes sense for where you're at and
where you want to go. For full details, check out our terms and
conditions.
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Next Steps
If OBM School sounds like the right fit for you, we'd love to help you gain the
expertise and confidence to hone in on your passion, and carve out a successful
career as an Online Business Manager.
Thank you for inquiring about training with OBM School. We hope to support you
throughout your online business journey!

Choose Your Track

I'm already
working in the
online space and
ready to take on
the OBM role

I'm just starting
out in the online
space and ready
to make the
OBM transition

OBM School Accelerator
ENROLL TODAY

I've landed my
first OBM clients
and am ready to
take my business
to the next level

OBM School Certification
ENROLL TODAY

Need more help or have additional questions?

Chat directly
with us

Book a
consultation call

Email our
support team
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